
Re: Regional Priorities  
William Honker  to: Sam Coleman 02/07/2013 04:58 PM

Cc:
Carl Edlund, David Gray, "David Garcia", Jeannine Hale, John 
Blevins, Pam Phillips, Ronnie Crossland, Suzanne Murray, Dana 
Braden, Stacey Dwyer

From: William Honker/R6/USEPA/US

To: Sam Coleman/R6/USEPA/US@EPA, 

Cc: Carl Edlund/R6/USEPA/US@EPA, David Gray/R6/USEPA/US@EPA, "David Garcia" 
<garcia.david@epa.gov>, Jeannine Hale/R6/USEPA/US@EPA, John 
Blevins/R6/USEPA/US@EPA, Pam Phillips/R6/USEPA/US@EPA, Ronnie 

Sam,

Here is 6WQ's response.

Bill

Bill Honker, P.E.
Director, Water Quality Protection Division
EPA Region 6 - Dallas, TX
Phone 214-665-7101
Fax 214-665-7373
Cell 214-551-3619

Sam Coleman 01/29/2013 05:36:52 PMAs in the past, we find our selves with new leade...

From: Sam Coleman/R6/USEPA/US
To: Carl Edlund/R6/USEPA/US@EPA, David Gray/R6/USEPA/US@EPA, Jeannine 

Hale/R6/USEPA/US@EPA, John Blevins/R6/USEPA/US@EPA, Pam 
Phillips/R6/USEPA/US@EPA, Ronnie Crossland/R6/USEPA/US@EPA, Sam 
Coleman/R6/USEPA/US@EPA, Suzanne Murray/R6/USEPA/US@EPA, honker.William@epa.gov, 
"David Garcia" <garcia.david@epa.gov>

Date: 01/29/2013 05:36 PM
Subject: Regional Priorities

As in the past, we find our selves with new leadership.  We previously have gone through a series of 
exercises to determine the Regional Administrator Priorities.  I would like to do this in a more streamlined 
manner that takes full advantage of the program knowledge and experience of Sr Staff.  To that end, I am 
requesting that each Division prepare a list of priority activities.   

1.  Senior Management Measures - Activities that are routinely tracked at the Deputy Administrator level 
2.  ACS Measures - Programmatic activities that are tracked by each NPM 
3.  Special Program initiatives - Activities that support a specific Administrator Priority Area where we join 
other Regions or HQ to implement. 
4.  Regional Initiatives -  Activities that support a specific Administrator Priority Area where only Region 6 
is working to implement 
5.  Base Program - Activities that required by statute that are not captured in any of the above. 



I want to present Ron with these ongoing activities along with the following 

1.  Your recommendations on where we can redirect resources to better implement the Administrator's 
Priorities. 
2.  Activities that seem to be needed but do not have a home or resources to implement. 
3.  Efficiency measures that can help make the Region work better. 

I know the temptation is to simply ask the RA to give you his priorities.  
_____________________________________
Samuel Coleman, P.E.
Deputy Regional Administrator, Region 6
214 665-2100
214 789-2016 (cell)
coleman.sam@epa.gov


